In a Heartbeat Community Engagement Workgroup
Maine Quality Forum/Dirigo Health Agency

211 Water Street, Augusta

Tuesday, December 19, 2006 — 3:00-4:30 PM

Welcome and Introductions
Review November 9th Meeting

Sustaining the Workgroup into Implementation
e Roles of key partners, staff

Review Strategies and Budget

Prioritize Short Term Plan
e Commitment of funds by health systems
e Gaps and strategy to leverage additional funds

Operationalize Plan
e Goals
e Activities
e Timetable
e Evaluation

Next Steps



