In a Heartbeat Community Engagement Dynamic Workgroup
Conference Call
Tuesday, July 25, 3:30 - 4:30 pm

AGENDA

3:30-3:35 Welcome

3:35-3:50 Review workgroup goals

e Discuss issues, barriers, strengths, responsible parties identified by
workgroup members from filling out grid

e Create common grid as draft

3:50-4:05 Discuss current efforts in Maine — how do we capture them?

4:05-4:25 Review research on strategies to change patient/individual behavior

4:25-4:30 Next steps, other business and wrap-up



