
Heartbeat Executive Committee Agenda and Meeting Dates 
0802206  

In a Heartbeat Executive Committee 
Maine Quality Forum 
Dirigo Health Agency 

Thursday, September 21, 9:00-10:00 AM 
 
1. Welcome and Approval of Minutes:  Gus Lambrew 
2. Old Business 

a. Metrics and Data Workgroup, Dr. Bud Kellett 
i. Update of  PCI program meeting and next steps 

b. AMI Community Engagement: Ms. Debra Wigand 
i. What the research tells us about activating patients and their families 

ii. Possible strategies for In a Heartbeat 
c. Heartbeat AMI Response and Treatment, Dr. Steve Diaz 

i. 12 lead update 
ii. Aspirin 

iii. EMD 
3. New Business 

a. Update on November 9 stakeholder meeting:  Mr. Chris McCarthy 
i. 12:00 Executive Committee with keynote speaker:  Dr. James G. 

Jollis, Duke University, Co-director of RACE, North Carolina--invited 
ii. Purpose of meeting. 

iii. Outcomes 
1. PCI centers:  treatment protocol(s) 
2. Emergency responders:  12 lead training outline, quality tool, 

process for dispatch protocols 
3. Individuals:   awareness and action strategy (short term and 

long term) 
iv. Invitees:   4/11 list with additions:   

 Physicians:  ED 
 ED and PCI Center staff 
 EMS: regional staff and field staff 
 Hospital administrators 
 Hospital QI professionals 
 Nurse/nurse administrators: associations. 
 Healthy Maine Partnerships/Healthy Maine Communities 
 Others 

v. Videoconference sites (Planned:  Eastern-Calais, Western-Norway, 
Northern-Presque Isle) 

vi. Proposed planning committee for purposes of CME accreditation:  
Dennis, Gus, Bud, Steve, Deb, Darlene Glover and Kim Tierney. 

4. Other business 
5. Next Meeting 

a. Tuesday, October 17, 9-10:00 AM 


